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Agenda

12:00 pm
12:10 pm
12:20 pm
12:30 pm
12:40 pm
12:50 pm
1:00 pm

1.15 pm

3:00 pm

Welcome and short intro to Nordic Proof and the program, Siri Stabel Olsen, Coordinator Nordic Proof

HUS-Helsinki University Hospital, Pekka Kahri, Technology Offiser at HUS

Sunnaas Hospital, Lene Mosberg, Testbed Coordinator Sunnaas Rehabilitation Hospital

OuluHealth Labs, Timo Alalaakkéla, Manager, Testing and Innovations at Oulu University Hospital

The Intervention Center, Oslo University Hospital-OUS, Karl @yri, Section Manager, Oslo University Hospital12:10 pm
Norwegian Smart Care Lab, Marit Brandsaeter Hagland, Manager at Norwegian Smart Care Lab

Closing of webinar and start One20ne meetings in separate online meeting rooms

One2one meetings between Nordic Proof partners and healthtech companies

End program
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Nordic Proof
Consortium of premium test facilites in the Nordics
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Bent-Hakon Lauritzen
Coordinator Nordic Proof

Experience/background

7
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Project leader Nordic Public Procurement of Innovation (PCP and
PPI) and several procurement projects in Norway

Business coach startup companies and project leader lean
launchpad program

Project leader innovation projects with Municipal sector and
hospitals in Norway

Lecturing at University of Southeast Norway

Development of business parks and incubators

Industry development projects for Norwegian Ministry of Foreign
Affairs in the Balkan region

Previous owner and CEO of Norwegians largest bookstore chain
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Testing solutions for
world class healthcare

Siri Stabel Olsen

Coordinator Nordic Proof

Experience/background
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10+ years experience from industrial R&D chemistry

15+ years in commercial and leadership roles in the diagnostic-
and medical device industry

International experience - EU, China, USA

B2B business development

CEO for Skannex AS for 7+ years. A medical device company
developing and supplying SW/HW products for point of care
diagnostics

Master of Science in Polymer Chemistry

Master of Managment in leadership and strategy
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Mission

Our network offers easy access to the
most renowned health institutions and
testing hubs within healthcare in the
Nordics.

Professional expertise provides

predictability and solid services based
on real customer needs.
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Strategic areas and
need driven innovation »
for Health Institutions

Effective and better
healthcare services

4

New products and services
that are targeted to the
#° NordicProof market




Why Is the Nordics a superior test arena?

Top three core qualities survey results?
1. The Nordic region provides equitable healthcare to all
2. The Nordic healthcare system is characterized by high quality and knowledge

3. Nordic countries are early adopters of new treatments and technology

27 million people
peop

Eggg*gigg /\ Learn market needs and
= (@ healthcare systems for
- future market entry!
One door in

1) Report:Strongholds and Qualities of the Nordic Health Tech Ecosystem, Menon Economics, 2018, © Nordic Innovation



What we offer to the health
Industry

» One point of contact to a network of world
class health institutions in the Nordics.

« Efficient, transparent and on time services.

» Tested with Nordic quality and expertise
from idea to finished product.

Nordic Proof — a way the get to know the
Nordic market and their needs
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Services throughout your
development cycle

Product

Post-market requirement &
studies
User need
®
Product rd
Verification & Cost benefit
User need analysis
Validation
&Development
& Design
Review
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Fixed price workshop package r')‘

Content and process:

» Order the service package through our website

* Nordic Proof coordinator check availability of experts (2-3 experts per workshop) with
relevant Nordic Proof partner(s).

* Nordic Proof coordinator create semi-structured interview guide with input from company.

» Selected Nordic Proof partner(s) recruit relevant experts.

* 90 min workshop conducted with company and recruited experts at partner(s) test facility.

* Nordic Proof partner(s) write report with findings and recommendations.

_ - Unique h
Price: opportunity to
€3000 for one workshop including the development of interview guide receive
€2000 per additional workshop qualified input

from experts
#® NordicProof Vv



The process for Nordic Proof inquiries
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Fill out the form We connect you Testing and documentation
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‘. NOI‘dICPI‘OOf About Partners Services Cases Events Send Inquiry

F| || out the form PLEASE FILL IN THIS FORM TO SEND INQUIRY

.--J

Product description Product development status We would like introduction to

OuluHealt
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http://www.nordicproof.org/

‘. NordicProof About Pariners Services Cases Events | Send inquiry Q

Provide a short description of your product

Fill out the form

.--J

Describe intended use of your pro

cribe your need for testing service

Timeline

Funding

cument
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http://www.nordicproof.org/

Available for one-to-one meetings

Nordic Proof test partners:

* OQuluHealth Labs, Finland

* HUS Testbed, Finland

* Sunnaas Hospital, Norway

* Norwegian SmartCare Lab, Norway

* The Intervention Centre, Oslo University Hospital, Norway

Nordic Proof Coordinator: Siri Stabel Olsen

Moderator: Bent-Hakon Lauritzen
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Welcome to Nordic Proof
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Bridging today’s health solutions with the
unlimited potential of tomorrow
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