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Sunnaas Rehabilitation Hospital
Innovation partnership
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The patient's rehabilitation tool

Ownership of own process

e Goals and activities as core

* Visualization to promote motivation

* System for further process

e Collaboration across levels
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What is an innovation partnership?
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Who can apply?

Public enterprises that manage social tasks, such as municipalities,
government agencies and hospitals, can apply for funding to implement
innovation partnerships.

Private actors can not apply, but are connected to the process through market
dialogues and tender competitions.
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What kind of support do we get through the process
from innovation Norway?

e Help to rig a good and safe process.

e Access to innovation expertise and other relevant assistance from Innovation
Norway, the Supplier Development Program and Directorate of Public
Administration and Financial Management.

e Training, guidance and support in conducting needs mapping and dialogue
with the supplier markets.

e Help to ensure participation from good innovative companies and clusters.

e Financial support.



Confused
patient

Needs analysis

-user travel

-bottlenecks

-winnings

* Knowledge
gathering

* Identify needs

* Delimitation and
selection of the
problem

* Specify

requirements and

wishes for solution

Phase 1
Public needs

Market dialogue and
implementation of

the project
* Publication of
needs

* Ensure that the
solution does not
exist in the
market

* Dialogue with
research
environments

M3

Qualification

requirements

e Selection of
suppliers

* Negotiations
and sub-goals in
the
development
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Phase 5
Buy / market

Conceptualization /
Prototyping / Testing

* Testing and verification of
solution

* Bid on the solutions that will be
available for purchase

* Collaboration with accompanying

municipalities / hospitals

/
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New product / new service -

global market

* Decide to purchase a fully
developed solution in
accordance with the
purchase option

* Complete and enter into a
purchase agreement

* Purchase and

implementation
k Dissemination of solution/
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Thank you

Lene Mosberg

Testbed coordinator

Specially trained nurse
Sunnaas Rehabilitation Hospital
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