POPsote

Jouko Luukkonen 17.2.2021

sote



+ Hospital of the Northern Ostrobothnian Health Care District
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New Welfare-Area Structure 1.1.2023

health and social service
organisations

22 emergency services
departments

welfare-areas
+ City of Helsinki and HUS

Health and social service
reform



Schedule for the Health and Social Service Reform 2020-2022
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GP-sketch Law Regional Regional
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‘ Aid decisions 6/2020 ’

Development projects for Future Health and Social Services Centres programme 2020-2022
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Development projects for Restructuring of health and Social services project 2020-21

Development
of the services

Other development projects 2020-2022
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The Project Entity in the Northern
Ostrobothnia

Future Health and Social Restructuring of health and
Services Centres social services

ility of services by reforming procedures and service guidance

rom home to home” —service chain works

cial services will move to the health and social service centres

ation and knowledge will reform and support the availability and
constancy of staff

Digitalization will reform and unify procedures and _

Government support

8,72 M€ (80 %),

Development and research activities will strengthen the region’_ the share of N-O is
development
8,56 M€

No self-finance

The effectivity of human-orientated health and well-being development work is increased )
Self-Finance

The development of HSS-expenses will remain manageable 2,1 8 M€ (20 %),
the share of N-O is

2,14 M€




Future Health and Social Services Centres programme

Joint Development Projects of the Regio

The Children, The Mental Health ‘ Services for the Treatment
Young and Families and Substance services Aging Warranty

1

Improving the availability of services by reforming procedures and service guidance Stfructurelll
reform wi
"From home to home” —service chain works ( support the
development
Special health and social services will move to the health and social service centres PIEEE
Division of work, cooperation and knowledge will reform and support the availability and constancy of staff
Digitalization will reform and unify procedures and processes
o ] o ) Application
Development and research activities will strengthen the region’s status as the leader in development for
- I —
The effectivity of human-orientated health and well-being development work is increased ( Sfﬁf:gzﬁ;e
. ElE..  _____aaawaas |
The development of HSS-expenses will remain manageable opens later

Budget available
until 12/2021



Restructuring of health and social services

Sector 1: Preparation and project coordination Project ends in
1212021
Project

Management
2,19M £

Sector 2 Management and Guidance development

Preparation of

HSS service staff resources

strategy and optimizing

1,25M € of rota planning
0,46 M €

Promotion of Innovation and
%'r18tl\/|Af hee”:[g qnd management AT?.ST.'PQ
: well-being 0,85 M £ ctivities

0,58 M £ 0,50 M £

Knowledge

Sector 3 Digital Tools Sector 4 Development of common

Filing Northern pracices
practices of Digital Knowledge
basic services and Support
healthcare 1,74 M € Centre
1,28 M € 0,46 M €

HSS-ICT
1,50 M €
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